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Objective: 
�7KH�EDUFRGH�VFDQQHU�LV�WR�EH�XVHG�WR�ERRN�LQ�VWRFN�RUGHUHG�WKURXJK�WKH�3XUFKDVH�2UGHU�3URFHVVLQJ��323��PRGXOH�ZLWKLQ�6DJH�/LQH������
How to validate the Quantity scanned matches the Purchase Order 
�2QH�PDMRU�EHQHILW�RI�WKLV�EDUFRGH�V\VWHP�LV�WKDW�WKH�TXDQWLW\�RI�VWRFN�EHLQJ�ERRNHG�LQ�FDQ�EH�YDOLGDWHG�DJDLQVW�WKH�H[SHFWHG�TXDQWLW\�RQ�\RXU�RULJLQDO�3XUFKDVH�2UGHU���7R�HQDEOH�WKLV�YDOLGDWLRQ��� �� 6WDUW�%DUFRGH�$GPLQ�� �� 3UHVV�WKH�6HWWLQJV�LFRQ��� �� 6HOHFW�WKH�6HWWLQJV�WDE��� �� &KDQJH�WKH�VHWWLQJ�DORQJVLGH�¶4XDQWLW\�RI�JRRGV�LV�YDOLGDWHG�DJDLQVW�WKH�RUGHU�OLQH�

TXDQWLW\·�WR�<HV�
�� 3UHVV�6DYH�

1RWH��8VHUV�ZLOO�QHHG�WR�ORJ�RII�DQG�ORJ�RQ�IRU�WKLV�FKDQJH�WR�WDNH�HIIHFW���
How to manage a supplier’s Over-Supply 
�<RXU�VXSSOLHU�PD\�RQ�RFFDVLRQ�RYHU�VXSSO\�FRPSDUHG�WR�TXDQWLW\�H[SHFWHG�RQ�\RXU�RULJLQDO�3XUFKDVH�2UGHU��DQG�\RX�FKRRVH�WR�DFFHSW�WKH�DGGLWLRQDO�LWHPV�UDWKHU�WKDQ�UHWXUQ�WKHP���7KH�DERYH�VHWWLQJ�GHVFULEHG�IRU�¶4XDQWLW\�RI�JRRGV�LV�YDOLGDWHG�DJDLQVW�WKH�RUGHU�OLQH��
TXDQWLW\·�KDV���IXUWKHU�RSWLRQV�� 1R� 7KHUH�LV�QR�YDOLGDWLRQ��7KH�TXDQWLW\�RI�VWRFN�HQWHUHG�E\�WKH�RSHUDWRU�FDQ�DOZD\V�H[FHHG�WKH�TXDQWLW\�RUGHUHG�RQ�WKH�3XUFKDVH�2UGHU�RUGHU�OLQH���
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3URPSW� 7KH�RSHUDWRU�ZLOO�EH�DOHUWHG�ZKHQ�WKH�TXDQWLW\�HQWHUHG�H[FHHGV�WKH�TXDQWLW\�RUGHUHG�RQ�WKH�3XUFKDVH�2UGHU�RUGHU�OLQH���7KH�RSHUDWRU�FDQ�WKHQ�FKRRVH�<HV�RU�1R�WR�FRQWLQXH���
Showing POP orders which are not ‘On Order’. 
�1HZ�3XUFKDVH�2UGHUV�VKRXOG�EH�FUHDWHG�LQ�6DJH�DV�GHVFULEHG�ZLWKLQ�WKH�6DJH�/LQH����XVHU�JXLGH���%\�GHIDXOW��RQO\�3XUFKDVH�2UGHUV�VKRZLQJ�WKH�VWDWXV�RI�¶2Q�2UGHU·�ZLOO�EH�GLVSOD\HG�RQ�WKH�ZDUHKRXVH�WHUPLQDO�VFUHHQV��7KLV�PHDQV�QHZ�RUGHUV�\RX�DUH�UDLVLQJ�ZLOO�QRW�DSSHDU�XQWLO�\RX�VHOHFW�¶2UGHU�$OO·�ZLWKLQ�6DJH�/LQH������7R�FKDQJH�WKH�V\VWHP�WR�LQFOXGH�QHZ�DQG�FDQFHOOHG�RUGHUV�ZKLFK�DUH�QRW�¶2Q�2UGHU·��� �� 6WDUW�%DUFRGH�$GPLQ�� �� 3UHVV�WKH�6HWWLQJV�LFRQ��� �� 6HOHFW�WKH�6HWWLQJV�WDE��� �� &KDQJH�WKH�VHWWLQJ�IRU�¶,QFOXGH�2UGHUV�ZKLFK�DUH�QRW�¶2Q�2UGHU·�WR�<HV�

�� 3UHVV�6DYH�
1RWH��8VHUV�ZLOO�QHHG�WR�ORJ�RII�DQG�ORJ�RQ�IRU�WKLV�FKDQJH�WR�WDNH�HIIHFW���

Handling Purchase Orders with long lead-times 
�,Q�RUGHU�WR�LPSURYH�V\VWHP�SHUIRUPDQFH��WKH�GDWD�V\QFKURQLVDWLRQ�EHWZHHQ�6DJH�/LQH����DQG�WKH�EDUFRGH�V\VWHP�LV�OLPLWHG�WR�D�FHUWDLQ�WLPH�SHULRG��%\�GHIDXOW��WKH�V\QFKURQLVDWLRQ�ORRNV�DW�DOO�323·V�FUHDWHG�ZLWKLQ�WKH�SDVW����GD\V���7KLV�SHULRG�FDQ�EH�UHGXFHG�LQ�WKH�¶6HWWLQJV·�VFUHHQ�WR�VSHHG�XS�SHUIRUPDQFH��,I�\RX�KDYH�D�KLJK�YROXPH�RI�SXUFKDVH�RUGHUV�DQG�DOO�ZLOO�EH�FUHDWHG�DQG�FRPSOHWHG�ZLWKLQ����GD\V��WKHQ�WKH�SHULRG�FDQ�EH�UHGXFHG�WR����GD\V���,I�\RX�KDYH�3XUFKDVH�2UGHUV�ZKLFK�UHPDLQ�¶RSHQ·�RQ�6DJH��L�H��RUGHUHG�DQG�DZDLWLQJ�GHOLYHU\��IRU�PRUH�WKDQ����GD\V�WKHQ�\RX�ZLOO�QHHG�WR�H[WHQG�WKLV�SHULRG�WR��VD\������GD\V���

1RWH��7KH�FRUH�VHUYHU�PXVW�EH�VWRSSHG�DQG�UHVWDUWHG�IRU�WKLV�FKDQJH�WR�WDNH�
HIIHFW���
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